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1.0 PURPOSE  

   
1.1 To advise the Committee of the 2017/18 Revenue Budget position as at Period 7 to 31 

October 2017. 
 

   
   

2.0 SUMMARY  
   

   
2.1 The total Education budget for 2017/18, excluding planned carry forward for Earmarked 

Reserves, is £75,590,470. The School Estate Management Plan accounts for 
£14,673,000 of the total Education budget. The latest projection is an underspend of 
£275,000, a decrease of £181,000 since the last Committee. 
 

 

2.2 The main variances to highlight for the 2017/18 Revenue Budget are – 
 

(a) Projected underspend of £49,000 for Teachers Employee Costs, a decrease of 
£129,000 since the last Committee and equivalent to 0.1% of the Teachers’ 
budget. The movement since the last Committee is mainly due to a delay in 
employing Teachers via the Pupil Equity Fund (PEF). These Teachers covered 
core budget vacancies up until the October break and were transferred to PEF 
thereafter. Teacher numbers will fluctuate throughout the academic year but the 
overall numbers are managed to stay within budget. 
 

(b) Projected underspend of £121,000 for Non Teachers Employee Costs, an increase 
of £25,000 since the last Committee. £30,000 of this underspend is due to the 
early achievement of budget savings and the balance of £91,000 is due to vacant 
posts, mainly within Schools and Early Years establishments. 
 

(c) Projected overspend of £35,000 for Non Domestic Rates. 
 

(d) Projected underspend of £60,000 for Contract Cleaning due to the early 
achievement of 2018/19 productivity savings. 
 

(e) Projected underspend of £32,000 for Janitors due to vacant posts. 
 

(f) Projected over recovery of income of £40,000 for income received from other 
Local Authorities for placements within Garvel and Craigmarloch. 
 

 
 
 

 



  
2.3 

 
 

2.4 

It should be noted that proposals are being advanced as part of the 2018/20 Revenue 
Budget process to address some of these underspends. 
 
Earmarked Reserves for 2017/18, excluding those for Asset Plans and Strategic Funds, 
total £784,000 of which £653,000 is projected to be spent in the current financial year. To 
date, expenditure of £211,000 (32.3%) has been incurred. Spend to date per profiling was 
expected to be £323,000, therefore year to date slippage is £112,000 or 34.7%. 
The majority of the slippage relates to payments to The Beacon due to final retention for 
construction work not being finalised and paid until Period 8. 
 
 

 

3.0 RECOMMENDATION  
   

3.1  That the Committee notes the current projected underspend of £275,000 for the 2017/18 
Education Revenue budget as at Period 7 to 31 October 2017. 
 

 

3.2 That the Committee notes that proposals have been developed as part of the 2018/20 
budget process to address a number of the projected underspends. 
 

 

   
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 

Alan Puckrin                   Wilma Bain   
Chief Financial Officer       Corporate Director Education, 
     Communities & Organisational Development 
 
 
 
 
 



4.0 BACKGROUND  
   

4.1 The purpose of this report is to advise the Committee of the current position of the 2017/18 
Revenue Budget as at Period 7 to 31 October 2017 and highlight the main issues contributing to 
the projected underspend of £275,000. 
 
 

 

5.0    2017/18 PROJECTION 
 

 

5.1 The total Education budget for 2017/18, excluding planned carry forward for Earmarked 
Reserves, is currently £75,590,470. This is an increase of £1,307,000 from the approved budget. 
Appendix 1 gives details of the budget movements responsible for this increase. 
 

 

5.2 The main variances to highlight for the 2017/18 Revenue Budget are - 
 
 
Employee Costs - Teachers 
 
The total budget for Teachers Employee Costs is £39,169,000 and the latest projection is an 
underspend of £49,000 or 0.1% of the Teacher’s budget. This is a decrease in underspend of 
£129,000 since the last Committee. This movement is mainly due to a delay in employing 
Teachers via the Pupil Equity Fund (PEF). These Teachers covered core budget vacancies up 
until the October break and were transferred to PEF thereafter. Teacher numbers will fluctuate 
throughout the academic year but the overall numbers are managed to stay within budget. 
 
Employee Costs – Non Teachers 
 
The total budget for Non Teacher Employee costs is £16,533,000 and the latest projection is an 
underspend of £121,000 or 0.7% of the Non Teachers’ budget. This is an increase in underspend 
of £25,000 since the last Committee. The early achievement of budget savings accounts for 
£30,000 of the projected underspend and the balance of £91,000 relates to vacant posts, mainly 
within Schools and Early Years establishments. 
 
Non Domestic Rates 
 
The total budget for Non Domestic Rates is £3,357,040 and the latest projection is an overspend 
of £35,000. An overspend of £41,630 for the Port Glasgow Community Campus is being partially 
offset by empty relief received for Lady Alice and Moorfoot Primary Schools during their 
refurbishment.  
 
Contract Cleaning 
 
The current budget for Contract Cleaning is £1,287,720 and the latest projection is an 
underspend of £60,000 due to the early achievement of 2018/19 productivity savings. The 
projection is the same as previously reported to Committee. 
 
Janitors 
 
The current budget for Janitors is £983,070 and the latest projection is an underspend of £32,000 
due to vacant posts. The projection is the same as previously  reported to Committee. 
 
 
ASN Transport & ASN Placements 
 
The ASN Transport budget is currently £418,000 and the latest projection is an underspend of 
£27,000. The ASN Placements budget is currently £404,860 and the latest projection is an 
underspend of £30,000. However, in line with a previous Committee decision, both of these 
projected underspends will be transferred to the ASN Earmarked Reserve put in place to smooth  
demand lead cost pressures and consequently are not included in the overall projected 
underspend of £275,000 for the Education revenue budget.  
 

 



 
Income from Other Local Authorities 
 
The Income from Other Local Authorities budget is £313,000 and the latest projection is an over 
recovery of income of £40,000. This income is received for children from outwith Inverclyde who 
are placed within Garvel and Craigmarloch. The projection is the same as previously reported to 
Committee. 
 
Appendices 2 and 3 provide more details on the projected variances. 
 
 

6.0 EARMARKED RESERVES 
 

 

6.1 Earmarked Reserves for 2017/18, excluding those for Asset Plans and Strategic Funds, total 
£784,000 of which £653,000 is projected to be spent in the current financial year. To date, 
expenditure of £211,000 (32.3%) has been incurred. Spend to date per profiling was expected to 
be £323,000, therefore year to date expenditure is £112,000 or 34.7%. 
The majority of the slippage relates to payments to The Beacon due to final retention for 
construction work not being finalised and paid until Period 8. 
 
 

 

7.0 VIREMENTS  
   

7.1 There are no virements this Committee cycle. 
 
 

 

8.0 IMPLICATIONS 
 
 

 

8.1 
 
 
 

Finance 
All financial implications are discussed in detail within the report above. 
 
One off Costs 
 
Cost 
Centre 

Budget 
Heading 

Budget 
Years 

Proposed 
Spend This 
Report £000 

Virement 
From 

Other 
Comments 
 

N/A      
 
Annually Recurring Costs / (Savings) 
 
Cost 
Centre 

Budget 
Heading 

Budget 
Years 

Proposed 
Spend This 
Report £000 

Virement 
From 

Other 
Comments 
 

N/A      
 

 

  
 
 

 

8.2 Legal 
There are no specific legal implications arising from this report 
 

 

8.3 Human Resources 
There are no specific human resources implications arising from this report. 
 

 

8.4  
 
 

Equalities 
There are no equalities issues with this report. 

8.5 Repopulation 
There are no repopulation issues with this report. 
 

  



9.0 CONSULTATION 
 

9.1 The paper has been jointly prepared by the Chief Financial Officer and the Corporate Director 
Education, Communities and Organisational Development. 
 
 

10.0 BACKGROUND PAPERS 
 

10.1 There are no background papers for this report. 
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